CENTRE OF EXCELL
L. D. COLLEGE OF ENGIN

Minutes of 2" Meeting of Bo

A meeting of Board of
29-07-2017 iy Confere

ENCE - SIEMENS
EERING, AHMEDABAD

ard of Governance (BOG) held on 29-07

-2017
Governance of Centre of I

xcellence- Siemens was held at 3:00 PM on

‘ nee room, COE-Siemens g ineeri
the following members were present: AR 5 S el ot S e
S N
1 1. No, DNumc of Member Designation ‘
. D ] " H -
r. G. P. Vadodaria Chairman, CoE & Principal, L. D, College of Engineering
s D - . Ahmedabad ’
2 . V. S. Purani Joint Director, Directorate of Technical Education
- o Gandhinagar, ,
‘ i P, B, S11a11 Planning  Officer, Directorate of Technical Education,
- __ Gandhinagar.
4 Dr. Nishith Bhatt DesignTech Systems Ltd., Ahmedabad. - ]

Shri.’ Sanc?eep ‘Engil.aeer, Managing Director, Astral Poly Technik Limited, Ahmedabad and
Mr.Kannaiah Mudaliyar, Siemens Industry Software (India) Pvt Ltd, Pune were unable to attend

the meeting due to pre-occupation. Dr. G.H. Upadhyay, Professor in charge, CoE & HOD, Mech
Department also remained present in the meeting,

The following agenda points were discussed in the meeting:

Agenda 1: Welcome BOG members and review of last BOG meeting progress status:

Dr. G P. Vadodaria, Chairman BOG & Principal, L D College of Engineering welcomed all
BOG members. Prof G H Upadhyay, Professor in-charge, COE-Siemens centre has given brief
review of progress made so far based on the resolution made in the previous meeting.

a. Deciding Fees for training courses offered to external participants. -

In the last review meeting for all CoE Siemens centre held in Gandhinagar, Gujarat, it was
decided to finalize common fee structure for all CoE Siemens centre for various training
programs and task was assigned to IIT-RAM.

After detailed‘discussions, it was resolved to approve following fees structure for the short-
term courses under the COE-Siemens to maintain and to meet the requirement of expenses.

% Rs: 1000/- for regular one week (40 hrs duration) courses offered to Governrnem
Engineering College/Polytechnic students as well as self-financed engineering

college/ Polytechnic students.

' > Rs. 5000/- for specialized courses one week (40 hrs duration) offered to the industry -
A personnel / faculty from self-financed engineering colleges.
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# Rs. 2000

\ for o
~ Governmey, 1€ week STTP |STE

<ol t Engilleering Collene/p aPPI'O\fed (40 hrs duration) courses offered to
€ge/ Polytechnic faculties 'laneR 0'338e011mc as well as self-financed engineering
and ks, 3000/- for the industr
Pmposal o b _ Industry sponsored persons.

. sent to the Djr ‘ Cop .
Galldhmagar foir Director of Technical Education, Government of Gujarat,

11;1a1 approval of the above fees,

It is also decided to

facultieg and stude
cal

repar: ist of :
1}1)1 p;‘ e‘ the list of most popular lab programs which can be offered to the
endar should b § during the summer and winter vacations. Preferably the training
¢ prepared for the courses, DesignTech will provide the system of online

registrati [ i i '
ig ion for such listed courses. List of companies may be obtained from the training and
placement cell of the LDCE | |

b. Permission for procurement of items

Fro‘m approved items in last BoG, procurement of 9 UPS for each lab, 9 multi-media
projector, 10 computer, 4 spilt air Conditioner, two zerox machines and One A3-color printer
was done through GIL and DGS&D as finalized in last BoG.

c. Approval for beautification of front and back area of CoE by R&B

- Beautification of front side of CoE was carried out by R&B and beautification of back side
will be carried out after completion of CoE-Welding work.

d. Utilization of funds for recurring expenses

BoG has sanctioned recurring expenses of INR 31900/~ from the available fund.

“e. Requirement of manpower for executing the CoEl

In order to run the CoE Siemens centre smoothly and keeping the records properly, the
proposal for manpower requirement was submitted to the Commissioner of Technical
Education, Gandhinagar, vide letter No.— LDCE/COE/2014/3978 dated 20-27/11/2014 and

LDCE/COE/2015/270 dated 20/01/2015

In this connection, it was suggested that the recruitment of one/two office assistants (as per
réquifemcnt) can be made through outsourcing or 11 months contract basis vide GAD G.R. dated
‘28/47/2010 for the recruitment of personnel/office assistants for office administration work,

followmg the existing State Government procedure.
: Brief about AG audit report 2016 & Action taken

féport on AG audit para served during AG audit inspection carried out for CoE
in May/June 2016 was briefed to BOG. :

d for CA audit with utilization certificates for CoE — Siemens centre.
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2{ rimeline for calculating the Support for
patch of student. Hence,

Siemens/DesignTech MQU.

]at attel' CO] i i i i

. dedicated faculti i be trained for
COE-Sieme ] ) aculties) are required. They must b€ v
If needed tlissceg;e] o S.lemens co. They will be fully responsible for the COE centre activities.
, > these 04 faculties can be recommended for non-transfer (for selected institute). List of

master trainer i ;
CT lalne,ls (dedicated faculties) must be prepared with Principal’s signature and propose t0
E, Gandhinagar for-training,

cast 04 master trajners (

Agenda 8: Manpower 'requirements to run COE after this period

BoG approved, looking to the need of the smooth and systematic effective functioning of COE-
Siemens center (seven labs containing hardwares and softwares and all different
activities/services in center), the manpower requirements of one computer operator, one clerk
and one peon placed by the institute. It was also agreed that recruitment of two dedicated Project
and Administrative Officers for COE-Siemens having 5 to 10 years experience may be hired
through advertisement or interview on 11 months contract basis. | ‘

The meeting was concluded with vote of thanks to the Chair.

r Sr. Name of Member signature
No. .

1 Dr. G. P. Vadodaria

2 Dr. V. S. Purani
3 | Shri P. B. Shah
4 Dr. Nishith Bhatt
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