A Funshop on Project Management was organized at L D College of Engineering, Ahmedabad
by Project Management Institute: Gujarat Chapter, on September 16, 2022. The event was open
to students of all Engineering branches and was coordinated by Dr V B Patel, Head of
Department, Mechanical Engineering.

The Speakers/Educators from PMI: Gujarat Chapter included Mr Sandip Karia, Sr. Director,
CIMCON Infotech, VP Academics, PMI Gujarat , Mr Parth Joshi, Manager, KPMG India, Mr
Alpeshkumar Savalia, Delivery Head, Aktiv Software, Mr Falak Barot Sr. Manager-Projects,
GSPC LNG Ltd., and Ms. Hiral (Vyas) Dave, VP Volunteer Development, Representative
WEC PMI Gujarat chapter.

The event was inaugurated with the welcome speech by Principal, Dr R K Gajjar. She
emphasized on the importance of Project management and encouraged the students to take full
advantage of the program. Dr K P Badgujar (Principal Incharge) lauded the students for
participating in large numbers.



Mr Sandip Karia and Mr. Parth Joshi introduced the Basics of Project Management to the

participants. Mr. Parth Joshi also provided the participants important insights into Project
Initiation & Scope & Requirement Management.
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Mr. Alpesh Savalia spoke about Work Breakdown Structure & Human Resource Planning. Mr.
Falak Barot discussed important aspects of project management such as Cost, Quality, & Risk

Management. Ms. Hiral Vyas enlightened the audience with her experience on Procurement,
Stakeholder Management.




Mr Sandip Karia expressed the desire of PMI; Gujarat chapter to open a Project Management
Club at L D College of Engineering, Ahmedabad, catering to the needs of students.

A number of Group activities, Quizzes and fun activities were also included in the event to
ensure the engagement of participants and improve their understanding of Project Management.
The winners of these activities were distributed prizes at the end of the event.
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